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Community Partner Agreement Template Sample

Agreement
between

Public Health – Seattle & King County

and

__________
This Agreement is made and entered into between Public Health – Seattle & King County (PHSKC) and __________.  Both PHSKC and __________ have signed the Omnibus Legal and Financial Agreement (“Omnibus Agreement”) for organizations participating in the Regional Disaster Plan.  Under the Omnibus Agreement, parties are described as Borrowers and Lenders.  This Agreement follows the structure of the Omnibus Agreement in that PHSKC is the “Borrower” and __________ is the “Lender.”  
I.
Introduction
In a large to catastrophic natural or man-made disaster, PHSKC would serve as a primary organization for the health and medical response in King County, as designated in Emergency Support Function (ESF) 8 of the Regional Disaster Plan.  An ESF 8 response could include operation of a Public Information Call Center (PICC) and placement of persons into isolation and/or quarantine.  __________ has expressed interest in providing the following assistance to PHSKC during a disaster: 
· Operation of a PICC (Public Information Call Center)
· Brokering of essential non-medical services for persons who are isolated and/or quarantined

The purpose of this Agreement is to define the responsibilities of the parties.  
This Agreement shall not be construed as independent of or bypassing established emergency management procedures or the provisions of county or state declarations of emergencies.

II.
Participation

__________ intends to provide the services identified in this Agreement.  Consistent with the Omnibus Agreement, PHSKC recognizes that __________’s participation is purely voluntary and at its sole discretion and that __________ may not be able to fully meet all of the requests made by PHSKC during the disaster.   
III.
Planning

As soon as possible after this Agreement is signed, the parties will meet to prepare a joint plan (“Joint Plan”) for __________ to provide the services described in this Agreement.  The Joint Plan will include the schedule for PHSKC to provide training to __________, communication protocols if a disaster occurs, and the procedure that PHSKC will use to inform __________ about the services needed at locations where persons are isolated and/or quarantined.
IV.
Initiation of Services

The need for __________ to perform services would be triggered by a disaster resulting in a decision by PHSKC to establish a PICC and/or place persons into isolation and/or quarantine.  
PHSKC will notify __________ as soon as practicable of the need to mobilize to provide the assistance described in this Agreement.  __________ will inform PHSKC as soon as practicable about its capacity to respond.      
V.
Responsibilities of PHSKC
Overall

· Coordinate responses to media requests with King County Emergency Coordination Center.
· Provide directions for cost-tracking, if applicable.

PICC
· Initiate activation procedures for __________ call capacity.

· Provide estimate of call capacity and hours of operation needed from __________.

· Develop and maintain procedures for Crisis Center call operators to access information content.
· Develop and maintain information content to be provided to callers.
· Incorporate caller feedback into content updates for __________ operators. 
· Publicize PICC telephone number(s).
· Provide necessary training to __________.
· Furnish __________ with current PHSKC staff contact information.
Isolation and/or Quarantine
· Place persons into isolation and/or quarantine, by request for voluntary compliance and/or by order of Local Health Officer and/or Superior Court.
· Conduct daily monitoring of the individuals and families in isolation or quarantine.
· Assure that medical care is provided for individuals and families in isolation and quarantine, as needed.
· Notify __________ about requests for non-medical services from persons in isolation and/or quarantine, including information necessary for __________ to broker delivery of services.
· Identify documentation standards for __________ beyond requirements contained in Business Associate Agreement, if any. 
· Provide necessary training to __________.
VI.
Responsibilities of __________
Overall

· Coordinate media requests with PHSKC prior to responding.
· Maintain cost-tracking under directions provided by PHSKC, if requested.
PICC

· Provide call center capacity for general, non-medical information to the residents of King County during a Public Health crisis event.

· Establish and maintain the ability to activate telephone call center capacity for up to four days (including 24 hour service) at up to 400 calls/hr (assuming 3 minutes per call).
· Provide staff and volunteers sufficient for up to 24 operators per shift.
· Provide language interpreters via a language line; provide recorded messages in English and Spanish.  Accommodate TTY callers.

· Monitor and provide call volume data as well as unique caller questions and caller-reported information.

· Furnish PHSKC with current __________ staff contact information.
· Provide training and resources for lead PHSKC PICC staff on working with callers under stress.

· Provide information technology coordination and consultation as needed.

Isolation and/or Quarantine

· Receive from PHSKC requests for non-medical services from persons in isolation and/or quarantine, including information necessary for __________ to broker delivery of services
· Refer requests received from PHSKC to organizations that are available to provide non-medical services to persons in isolation and/or quarantine.
· Maintain documentation in accordance to standards identified by PHSKC, if any, as well as requirements contained in Business Associate Agreement.  

VII.
Cost and Payment

PICC

· __________ shall incur all costs for providing PICC services as specified in Section VI. 

Isolation and/or Quarantine 

· __________ shall incur the cost for services when (1) the persons receiving services meet __________’s normal eligibility criteria, and (2) __________ has sufficient funds within its budget to provide the services. 
· If __________ provides services to persons who do not meet __________’s eligibility criteria, or if __________ does not have sufficient funds within its budget to provide services, PHSKC shall pay __________ for valid and invoiced “assistance costs” consistent with the terms of the Omnibus Agreement.  “Assistance costs” consists of the direct material costs, equipment rental fees, fuel, and labor costs incurred by __________ to provide the services described in Section VI.  
VIII.
Term and Termination
This Agreement is effective upon signature by both parties and ends ______, 200_, unless extended or terminated by either party.
Either party may request an extension of the Agreement prior to the termination date through an amendment process.

Either party may terminate this Agreement with written notification to the other party no less than thirty (30) calendar days in advance of the termination date.
IX.
Contacts

X.
Signatures
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