Community Partner Assessment Worksheet

Assessing the Capacity of Potential Partners

Community Partner: ____________________________________________________
· Are they interested in partnering?

· What is their reputation among other community-based organizations?  Is there evidence of their ability to execute contracts and agreements? Ask around within your community networks and other county/municipal departments that may have had contracts with them to get a picture of the organization’s normal operating capacity and to get a general sense of whether they are able to execute what they’ve already taken on.

· Infrastructure capacity: Will they be able to handle the demands of I & Q?  What are the internal strengths of this organization, and how do they demonstrate those externally?  Consider:

· What is the executive’s capacity?  Has this person been able to take the organization from one level to another and grow the organization?  What has this person’s tenure been like?  Is she or he likely to stay with the organization?

· How big is the staff?  Is there a level of specialization within the staff, or are they all doing everything?  How much turnover is there?

· What is their surge capacity?  Can they gear up to handle the needs of I & Q?

· What is their policy capacity? Can they develop the policies necessary to respond to I & Q?

· What is their communication capacity? Do they have a public information officer ready to respond to the media and public?

