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Communications Infrastructure for IQRC


Statement: These are the communication needs as the work is becoming clearer with IQRC development. 

	Topic
	Clarification
	 at Exchange Building
	questions
	What needs to happen to explore/resolve 

	Phones for monitoring
	There are 20 phones with individual phone numbers, which will be queued to one central line and recorded by the audiolog
	20 phones

They will be numbered and tagged to jacks. 

Is there the ability to add more jacks? 
	· Can the phone sets be taken on or off the queue for operators to check out, or to use a phone for other purposes? 

· At least one needs to be removed from the audiolog for the ability to do PH business without being recorded. 
· From some discussion with Amy Eiden, will need to have phone access that is not recording for clients who opt out of being recorded. 

· Does there need to be a phone for staff to use that is not monitored. There is only a pay phone outside
	· 

	TTY capability
	Need to clarify access to TTY
	Status? 
	
	

	Phones for communication with PH and CD-epi, as well as other IQRC activities. 
	Depending upon how busy the IQRC is, people will need dedicated phones for coordinating resources, medical coordination, and field coordination—the follow up work from the monitoring call. 

Removing the phones from the queue will decrease the ability to take/make monitoring calls, and must be accounted for in considering the capacity for work and staffing. 
	20 phones –

· One for supervisor communication

· 1 for resource coordination

· 1 for medical coordination

· 1 for staff personal phone calls

· Fax ?
· Risk Comm/211?
= 15 at the maximum for monitoring work
	· We’ve seen phones in terms of calling, not looking at the total available when all the follow-up and logistics is considered. 
	

	Other types of phones
	Cell phone reception 
	Understand that cell phone reception may be spotty based on type?
	People will not be able to use own cell phones easily

PH cell phones may not be helpful solution for any of the above problems
	

	Plans for backup communications
	
	
	Is there a plan for backup communications in the event of outage, especially if occurs for longer than 24 hours.
	

	Fax machine
	Need to be able to fax 
	
	Status? 
	

	Internet hookup
	If IQRC Registry is online, will we have capacity to access drive on PH network to do work from offsite. 
	
	
	

	Audiolog
	Recording conversations
	
	Need PH plan for managing data and storage.
	

	Radio
	Do we need radio communication as backup? 
	Will 800 MHz work to back up communication? 

	
	

	Forwarding of number to queue
	How will this work?
	Issues of transferring from Aimee’s number to queue and back—especially if off site
	
	

	Headsets/hands free phone equipment
	Need to have available
	
	Status?
	

	Use of runners and clerical support
	Will have to have runners to handle paper between CD-epi and IQRC, copying needs related to field and resource coordination. 
	
	Location of IQRC off site from CD-epi, even across with street, will create situation of transporting patient information between the buildings
	

	Other than phone call for monitoring? 
	To date, have mostly conceived of monitoring per phone call. 

What are the issues around other modalities? 

· Email

· Video

· Telephone/internet

· Website/voice mail for those calling in—will we want to consider different modalities for those in isolation than those in quarantine? 

· Use of ?? so queue sent to phones at people’s desks and monitoring done in decentralized fashion???
	Have not thought out this model. It has VERY BIG problem with information consistency.
	· What are the privacy/HIPAA considerations with different modalities? 

· Recording capacities?
· Are there niche populations that will respond more readily to different modalities….teens and email? 

 
	

	Redundancies
	Above

Are there ways to do monitoring if phone systems down? 

How would we prioritize work? 

What are the fluidity issues? 

Are we just out of business without phones?
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