The Role of Community Partnerships in Isolation and Quarantine Planning

	Why should public health involve community partners in I & Q response?

· The perspectives of community partners serve as a reality check on I & Q plans.  Some of your plans will inevitably be based on assumptions you make about the needs in the community and the resources available, so the community-based organizations can help you determine whether your plans actually fit the realities of those working and living in the communities they serve.

· Involving community partners frees public health staff to focus on public health work.  During a public health emergency, community-based organizations can assist with human services and other tasks that don’t require a health care professional so that public health staff can attend to other aspects of the emergency.

· Community-based organizations are highly knowledgeable about community resources within specific neighborhoods and locales, whereas public health staff may only have a general sense of some resources over a broad area.  

· Some community-based organizations are better connected to specific populations and they may be perceived as more credible to those populations.  For example, the staff at a food bank may be more successful at persuading its clients to stay at home during a quarantine than a public health nurse.

· Recognizing what public health does well and what is outside of public health’s niche leads to a more successful I & Q response.  Public health has expertise in disease outbreak that is needed by the rest of the community, but your department may need to rely on others for expertise in human services, community resources, and mobilizing individuals.

	How can community-based organizations benefit from participating in I & Q planning?

· Organizations that are prepared for isolation and quarantine will be better able to serve their communities and provide needed services when a disease outbreak occurs.

· Participation in I & Q planning can help community-based organizations enhance their own preparedness for emergencies in general by prompting them to think ahead about what they would need to do in any type of emergency situation and who they would need to help.  This may include opportunities to develop risk communication.

· Participation can help an organization build social networks and strengthen ties to other agencies and organizations.

· Taking a role in emergency preparedness planning can increase the visibility of a community-based organization in the county and among peer organizations.

	Strategies for Developing Successful Community Partnerships 

· Recognize that community partners have their own expertise and knowledge base that is valuable to public health.

· Make sure community partnerships are mutually beneficial.  Since such partnerships are completely voluntary, make it worth an organization’s while to participate by identifying how participation helps them fulfill their mission or serve their client base.

· Respect that community-based organizations have priorities that are probably much more pressing than public health emergencies or I & Q preparedness.

· Acknowledge the constraints on community-based organizations. They may be understaffed and under-funded, especially in comparison to a county government department. Respect that I & Q planning probably requires their staff to go above and beyond their usual responsibilities.

· Be aware of community-based organizations’ perceptions of the public health department. Their perceptions may be closely linked with how they feel about government, so in some cases, Public Health may be viewed with some suspicion and resentment.  Some individuals may resent that Public Health has funding supplied by tax money (and that funding may be more than what they receive), or they may associate Public Health with regulatory functions (such as food inspection) that disrupt people’s livelihoods. Others may have a very positive association with public health as protectors of public safety.  You will probably forge a better relationship with a community-based organization if you try to understand their initial perceptions of Public Health.

· Plan for monetary compensation for services in the case of an actual I & Q event.  Most community-based organizations can’t afford to expend resources on I & Q that they would otherwise need for their main programs and services.

· Provide community partners with background information on public health emergencies and isolation and quarantine.  Don’t assume that community-based organizations are familiar with public health issues.  Make the information accessible by avoiding jargon and acronyms—instead, try to explain using everyday language.

· Express frequent appreciation for community partners’ time and contributions. 

Link:

For more tips on successful collaboration, check out the Kansas University Community Toolbox: http://ctb.ku.edu/index.jsp


