Things to Think About Before Meeting with Community Partners

Before you meet with potential community-partners, take a moment to consider their interests, constraints, and priorities so that you can make a stronger case for their participation.  You will also be more likely to forge a stronger collaborative relationship with an organization if you have an appreciation for what they can bring to the table and sensitivity to the challenges they face.  

Consider the following prior to meeting with a potential partner:

· What is the mission of this organization?

· What stake might they have in I & Q planning?  Why might they be interested in this work?

· What is the current status of this agency’s budget. Have they just been reduced? 

· What’s been the demand on this organization recently?  What are their priorities?

· Do they have a new project they’re getting up and running? Are they dealing with staff turnover?

· What is their infrastructure to respond beyond the normal needs?

· What is the infrastructure to respond to media?

· What is the state of our relationship with them? Has there been tension between our agency and theirs? 

· What is our history if any of working together? Is repair work needed?

· What are the strengths of this organization that we want as part of this planning effort?  (For example, do they have connections with particular populations, or local knowledge of how to get food and other resources?)

