Tips for Developing and Delivering Tabletop Exercises

· Participate in a Tabletop (TT) exercise at least as an observer before writing one.  TT exercises are quite different than most trainings and role playing exercises since they are less spontaneous and more structured with set protocols.  First-hand experience with one will help you get a sense of this.

· Allow ample time to develop a tabletop exercise.  Creating an effective TT exercise is a collaborative process (for example we worked closely with an emergency manager to develop ours).  Plan enough time to facilitate collaboration.

· Tailor your TT exercise as specifically as you can to your situation. Make it as relevant as possible for those participating with details that fit the local circumstances.

· Don’t try to cover everything in a TT scenario.  It’s not possible to simulate all the complexity of an actual event, so you’ll need to focus on a limited number of circumstances that convey key aspects of your I & Q plan.  

