Tips for Implementing the Partnership Planning Process

Developing the Community-Based Preparedness and Response Plan for Isolation and Quarantine

We hosted a series of facilitated planning sessions to formally solicit community input on isolation and quarantine plans. Participants included a wide range of emergency managers, health care providers, social service organizations, and other stakeholders that had a responsibility for ensuring public safety or who could provide vital services during a public health emergency.  

The purpose of these planning sessions was to:

· Provide essential background information on disease outbreaks, define the problem of I & Q, explain the role of Public Health in responding to disease, and describe best practices;

· Propose community roles and responsibilities for an I & Q response and ask for input from partners;

· Provide opportunities for small and large group discussions on I & Q planning issues;

· Solicit input from community-based partners on how best to respond and plan for an I & Q event.

The planning sessions enabled us to formulate an I & Q plan that reflects the discoveries and discussions that emerged. The resulting Community Based Preparedness and Response Plan for Isolation and Quarantine is a tool that documents the decisions that we mutually reached about the specific actions each of us will take if isolation and quarantine is needed.

Linked Document:

· Community-Based Preparedness and Response Plan for Isolation and Quarantine: This is a draft of the plan we developed in collaboration with our community partners.  This is a work in progress, as we are still working with the community on details of the plan.
The Kickoff: I & Q Orientation Seminar

Our first community planning session was an orientation seminar to bring together community members with an interest or potential role in I & Q, including representatives from the City of Seattle, suburban cities in King County, schools, police departments, emergency managers, and nonprofit organizations. The goal of the seminar was to:

· make a convincing argument for community preparedness for I & Q,

· familiarize participants with the roles, responsibilities and procedures involved in I & Q, and

· foster relationships with potential partners.

To draw partners to the event, we invited a speaker who had a central role in the Toronto SARS outbreak and a representative from the CDC to talk about the importance of I & Q preparedness. We had expected the turnout to be relatively modest, but the timeliness of the SARS issue created greater interest (and greater press) than we expected.   To our surprise, over 300 people attended.

Benefits of holding an I & Q orientation seminar:

Convening community partners at an orientation seminar may help you:

· Compel participants to confront the possibility of a public health emergency that might require I & Q measures.  For many people in the public sector, public health emergencies are not on their radar, so an orientation seminar can educate them such emergencies, and more importantly, provide an opportunity to grapple with the complexity of responding to an I & Q event, instead of being blindsided by one.

· Gain familiarity with community resources and fill in more of the community network.  For example, we learned that the police and fire chaplains are a possible resource for providing psychological support; we found out about existing volunteer citizen preparedness groups; and we discovered that the City of Bellevue could help us obtain cell phones quickly through its relationship with a cell phone service provider.

· Better determine which jurisdictions are interested in preparedness.
· Identify the key individuals in local emergency management and make a face-to-face connection with them.
Linked Documents:

· Sample agenda for orientation seminar

· Sample orientation evaluation form

· Sample presentation for orientation seminar
Follow-up Community Planning Sessions

We followed up with smaller planning sessions with partners who serve populations living in each of the county’s designated emergency zones. Attracting participants to these sessions was more difficult than the orientation seminar, so we publicized it as a chance to do planning specific to individual communities, meet potential partners, and hear more about risk communication. Other attractions for attending included the opportunity to build more connections and relationships, develop knowledge about something that could impact the people they serve, and heighten their visibility as community leaders in emergency preparedness.  Our allies played a critical role in convincing others about the importance of attending.

The preparation we did before the community planning sessions was as critical to I & Q planning as the sessions themselves.  Prior to the sessions, we gave all participants draft community I & Q plans and gathered feedback from key participants.  Based on their feedback, we refined and revised the plan, which we then presented at the sessions. 

The feedback process continued at the community planning sessions.  After reviewing isolation and quarantine issues, participants broke into groups by the roles they would play in I & Q (e.g., health providers, schools, public information officers, and emergency managers).  Each group: 

1) Gave feedback on the portions of the I & Q plan that would involve their agencies

2) Brainstormed I & Q resources (such as potential facilities) within the community

3) Discussed constraints on organizational capacity to respond

4) Identified remaining issues to address

In addition, we provided training for all participants in risk communication.   This training reinforced the need for emergency preparation and helped partners prepare for public and media reactions to a public health emergency.

Benefits of community planning sessions:

Holding sessions to involve community stakeholders in the I & Q planning process may:

· Serve as a reality check on your I & Q plans.  Direct community feedback inserts much-needed perspectives about the issues members of the community may face in an I & Q event (such as financial hardships on individuals and community-based organizations).  It also functions as a check on the assumptions you may make about those who would be working in the field during such an event. Getting community feedback throughout the planning process will help you revise plans to better reflect the realities of the communities and better accommodate communication with community partners. 

· Identify specific community concerns with I & Q. For example, our community partners raised the following issues which we have subsequently tried to take into account in our planning: 

· Provision of child care and elder care to quarantined individuals

· The need for I & Q plans to deal with the specific needs of schools

· Policies regarding the use of unemployment insurance for quarantined individuals

· Identification of the immune-compromised

· Generate local resources to deal with I & Q issues.  At our community planning sessions, participants offered us leads on a variety of resources, including:

· Locations with mobile kitchen services 

· Language bank services

· Phone services providers

· Elder care services

· Create an opportunity for participants from divergent fields to meet and develop linkages that might be otherwise difficult to make.  For example, emergency managers typically don’t have a lot of contact with human services world, so community planning sessions can help them become more familiar with the work of local human services organizations.  

Linked Documents:

· Sample agenda for community planning session

· Presentation of Community Based Preparedness and Response Plan for Isolation and Quarantine : we used this presentation as we went over the draft plan in community planning sessions.
Other Link:

· Risk Communication part of I & Q toolkit: training in risk communication is a necessity for community partners and can be a draw for them to attend planning sessions. 

