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Prepare. Respond. Recover.
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ATTACHMENT B

2009 Goals & Objectives

· Strengthen the Healthcare Coalition

· Expand Coalition membership and participation

· Increase participation from mental health, ambulatory care, home health/home care and long-term care sectors
· Develop a sustainable model for the Coalition 
· Explore different business models

· Identify sustainable funding strategies

· Develop Regional Resource and Information Management Capability
· Implement WATrac regionally

· Launch behavioral health sector home health/palliative care sector
· Configure ambulatory care and long term care sectors
· Further develop GIS mapping capability
· Collect and organize critical infrastructure and resource information from all sectors for response
· Develop tools to manage resource and information requests in the Area Command Center
· Develop a Training and Exercise Program for Healthcare Coalition Membership

· Develop Plans to Expand Regional Medical Surge Capacity and Capability
· Mutual Aid Agreements

· Develop a Regional Long Term Care Mutual Aid Evacuation Plan with EMS and other partners

· Develop a Regional Pediatric Mutual Aid Evacuation Plan with EMS and other partners

· Provide tools to support the development of Mutual Aid Agreements for ambulatory care, long term care, home health/home care, and behavioral health
· Alternate Care Facilities

· Develop plans for alternate care facility site in the south and eastside and exercise operational readiness

· Staffing

· Continue to develop a more robust volunteer staffing system
· Expand Public Health Reserve Corps membership
· Develop regional healthcare staffing policies to address findings from Healthcare Worker Survey

· Call Center Coordination

· Pursue statewide adoption of the call center coordination 

· Support operational plan development

· Behavioral Health

· Initiate development of behavioral health response plan

· Family Assistance
· Develop systems and protocol for providing information and assistance to families of patients and victims during a disaster
· Fatality Management 

· Develop surge capacity for managing fatalities for healthcare facilities

· Strengthen Continuity of Operations for Non-Hospital Providers Serving Higher Risk Populations 
· Continue to provide technical assistance to ambulatory care, long term care , home health/home care, and behavioral health providers to ensure the development of continuity of operations plans and coordination within the region
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