	Local Emergency Management (Municipal EOC’s)
	· Identify locations that could host Medical Needs Shelter, mass dispensing or mass vaccination operations within jurisdiction.

· Establish relationship, communicate with PHSKC and understand jurisdictional trigger points for opening shelters or clinics
· Have Memorandums of Understanding in place in advance with local and neighboring jurisdictions.

· Make contact with above locations to provide communications flowchart and phone numbers. 

· Identify local resources, supplies and transportation that can support Public Health Operations  

· Maintain a Public Information plan with a specific section on medical clinic or sheltering information
· Participate in training and exercises when opportunity is presented. 

· Participate in plan reviews when opportunity is presented. 

· Be familiar with and understand how to coordinate resources within other municipal agencies like parks, fire and police.

· Understand role of County Emergency Management available resources, and role in coordinating other regional resources, as well as what is available at State and Federal levels so specific request(s) can be made where appropriate (i.e. Federal Medical Station needs).

· Coordinate with Health Department and American Red Cross on forms and documentation so systems are complimentary.

· Establish a system for managing trained volunteers as well as non-trained convergent volunteers.

· Establish a system for managing donated goods and fiscal contributions.
	· Communicate with PHSKC when status necessitates request for Medical Needs Shelter.

· Assist with location evaluation of facility if within your jurisdiction.

· Assist agencies with tracking of populations.

· Assist with transportation 
· Assist with public information dissemination. 

· Keep agencies updated on the status of the event by phone, fax, email, and or briefings.  

· Assist with providing continuity of communications (RACES/HAM).

· Provide sanitation and garbage service.

· Maintain records and document costs. 

· Assist with Security

· Assist with provision of supplies
	· Cost recovery for resources, supplies and transportation costs as per Disaster Assistance Policy – DAP 9523.15.

	Parks/Community Services
	· Participate in Shelter training when opportunity is presented.

· Develop/maintain list of volunteers that can help run Shelters or clinics
· Assist with site location selection 

· Assist with locating potential supplies, resources, and transportation   
	· Provide non medical staffing when possible.

· Assist with evacuation and transportation of supplies and resources if requested 
· Assist with set up of facility
· Assist with maintenance of site
·  Maintain records and document costs. 
	· Assist with restoration of facility to pre-use 

· Replace/restore logistical items. 

· Work with emergency management on cost recovery.

	Public Works, Utilities
	· Work with PHSKC to support special needs
· Understand special considerations with Medical facilities.
	· Coordinate alternate power supplies if available.

· Assist evacuation efforts where necessary if available.
	

	Fire Department
	· Assist with pre-planning for use of resources.

· Pre identify and map facility locations 

· Assist facilities with pre-incident evacuation planning. 

· Evaluate pre-designated facilities (identified by PHSKC) in regards to fire safety and inspections if within jurisdiction. 

· Provide preparedness/outreach to Special Medical Needs populations regarding transportation for sheltering. 
	· Provide certified paramedic/EMT’s to assist with facilitation of patient transport and resource logistics, if available.

· Assist with set up as available.

· Provide emergency services to facility while activated within jurisdiction. 
	

	Law Enforcement
	· Develop traffic plans to facilitate movement  

· Assist with crime prevention survey of selected sites.
	· Assist with security as needed. 

· Provide expedited emergency response as requested.


	

	Emergency Medical System
	· Propose community triage sites that can route patients through Health Department Regional Medical Resource Center screening process to determine best housing situation (hospital or Medical Needs Shelter). 


	· Assist with transportation for patients that either do not have caretakers or cannot otherwise provide their own transportation. 

· Provide certified paramedics/EMT’s to assist with facilitation of patient transport and resource logistics, if available. 
	

	Human Service Agencies
	·  Assist with pre-designating locations. 

· Assist clients/patients with making preparedness plans with their families and friends 

· 
	· Act as lead Agency in dealing with minors/pediatrics that have medical needs or have parents/caregivers that will need Medical Needs Sheltering.

·  Assist with language/translation in Medical Needs Shelter if requested.


	· Assist with transportation back to residence or care facility. 

· If the client/patient is unable to return to their pre-event residence, determine a plan for alternative housing. 

	Red Cross
	· Provide shelter list to KCECC through MOU for identification of shelters

· Assist with pre-designating locations that can co-locate dormitory shelter and Medical Needs Shelter.

· Participate Provide training in shelter management. 

· Assist in coordination of volunteer agencies relief efforts.


	· Provide administrative oversight to the ARC shelter if co-located with Medical Needs Shelter.

· Assist with emergency medical support needs at temporary treatment centers as availability, training and skills allow according to Red Cross Health Services protocol. 

· Provide referral to social service agencies where appropriate.

· Shelter healthy family members and caregivers of patients. 


	

	Non-Profits /Volunteer Agencies/groups
	· Participate in training.  

· Pre-identify volunteers 

· Assist with gathering non-medical needed supplies and resources 

· Establish a system for managing trained volunteers as well as non-trained convergent volunteers.

· Establish a system for managing donated goods and fiscal contributions
	· Assist with staffing 

· Assist with provisions such as food and water where capable.  

· Serve as a conduit for getting information to people that local governments may have difficulty reaching.
	

	Local business and industry
	· Establish pre-disaster agreements to expedite the purchase or use of equipment and supplies required for operations. 
	· Donate/contract with goods & services to assist in continuity of care 
	

	Skilled care facilities and others who assist/house those that may be considered medically fragile
	· Ensure a disaster plan is in place and communicated to families of those cared for.

· Ensure memorandums of agreements are in place for alternate housing arrangements with a like facility. 

· Ensure staff are trained in moving with clients to the alternate care facility or if necessary the Medical Needs Shelter.

· Ensure logistical supplies are pre-identified. 

· Ensure MOA are in place with transportation 
	· Provide transportation for clients

· Provide for transportation of supplies and staff 

· Provide communication to family members regarding status of clients

· Maintain continuity of care 

· Assist with alternative care arrangements if situation turns long term.


	· Assist with transportation back to residence or care facility. 

· Arrange for supplies to be returned to facility post disaster.

· If the client/patient is unable to return to their pre-event residence determine a plan for alternative housing.


