Alternate Care Facilities
Questions local health departments should be able to answer

· What is an ACF?

· What level of care is provided?

· What is the size of an ACF (physical, staff, equipment)?

· How would an ACF be used?

· When would an ACF be used?

· What is an ACF trying to do?

· What are your (local health dept./LHD) capabilities?

· What do you (LHD) expect or need from me (community partner)?

· Non-logistical support plan (reference No Bad Days document)

· Site

· Power generation

· Security

· Communications (phone, fax, etc)

· Liaison to your EM in your community (or letting people know we’ve set up an ACF at your site)

· How do you staff the ACF?

· Type of staff (e.g. physicians, PHRC, non-medical positions)

· Who is involved in the ACF planning?  Or, who’s playing?

· Who will pay for this?  

· How will liability be handled?
Questions local health departments should ask of partners and site coordinators

· Do you have any other agreements in place for use of this space (e.g. ARC)?

· Who is the appropriate signature authority for the MOU/MOA?

· How and when should payment be handled?  

· Do we need to do a pre-walk through prior to occupying the building/setting up AF?

· Who will be our 24/7 contact for building access?

· Who and how is the water, electricity, heat turned on?

· What is off limits in terms of the building access? 

· We need one representative engaged throughout the whole planning process, can you identify that person?  

· How can we use staff (Union and OT issues)?  For each job negotiate “what will you do for us?  What won’t you do?  What we will do.”

· What can we hang up (i.e. signage)?

Things that a health department needs in a site to set up an ACF

· Kitchen access, Laundry access

· Restrooms

· Rest areas

· Floor plan (includes electrical outlets, generators, telephone, loading areas, ADA/accessibility, exits) 

· Parking

Things that a health department would take to the meeting/include in the sales kit

· Sample floor plan

· Sample MOU

· Sample letter (email template requesting meeting)

· Checklists 

· Sample security plan

