How does my hospital receive priority access to communications during an emergency?

The federal government offers three options for priority communications during an emergency.  The first provides priority access for land-line phones.  The second provides priority access to cellular phones.  The third provides priority access to land-line calls, cellular calls, and restoration and installation of services after an emergency event.  Hospitals are eligible for all three federal communications priorities technologies. The fact sheets that follow include information on each service.
Priority Access for Land-Line Phones: GETS 
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What is GETS?  GETS (Government Emergency Telecommunications Service) provides priority access to the switches that route telephone calls.  This service is most useful during an event when there is no damage to the telephone system, but the circuits are overloaded. In this situation, the caller usually hears a very fast or very slow busy signal after the number is dialed, indicating that too many people are making calls at the same time. GETS provides you priority access to the circuit, which allows your call to go through.
How does GETS work?  GETS provides you priority access to the switches that route phone calls.  During an emergency event when you can’t get through an otherwise undamaged telephone system, you follow a specific set of instructions that allows you to access the GETS system.
How much does GETS cost?  GETS costs 7-10 cents per minute when in use, depending on your local and long distance carrier. There is no activation fee and no monthly fee for GETS.  You will be billed after the event for your usage during the response.

How do I apply for GETS?  Visit http://gets.ncs.gov and apply for a GETS card.  It is likely that your hospital already has a Point of Contact (POC) for GETS service in your telecommunications department.  If so, please have your POC apply for your GETS access so that your account is appropriately attached to your facility information. In approximately two weeks, you will receive a package in the mail with all your access information.
What does the King County Regional Medical Resource Center recommend?  Because GETS is a relatively low cost service, the RMRC recommends that each person who may be called upon to serve in the incident command structure have their own GETS card.  It is also recommended that each department that may have to provide critical status updates to the Hospital EOC be equipped with at least one GETS card.  It will also be critical to provide training on the appropriate use of this card. 
Priority Access for Cellular Phones: WPS
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What is WPS?  WPS (Wireless Priority Service) provides priority access to the cellular towers that route cell phone calls.  This service is most useful in situations when the cellular infrastructure is intact and the circuits are overloaded by a large number of callers.  In this situation, the caller usually receives a message indicating that the call cannot be completed or receives a fast busy signal. WPS helps your call receive priority access through the cellular phone system.
How does WPS work?  WPS works by queuing your call and routing it through the cellular network during the next available opening.  Depending on your carrier, it also helps your call move from “cell” to “cell” and then assists your call in reaching its final destination.  WPS is available on GSM networks, but not in more rural areas that still function on a CDMA network.  For example, WPS is available in the I-5 corridor, but not in Southeastern Washington. Please see the “Wireless Priority Service” diagram included in this packet.
How much does WPS cost?  WPS has a federal maximum on the amount that each cellular phone company can charge.  The maximum activation fee is $10 per cellular line.  The maximum monthly charge is $4.50 per line and will appear on your monthly statement.  The maximum per-minute charge is 75-cents when using the WPS access numbers during an emergency event.  When making normal phone calls (not accessing the WPS system), your per-minute cost will be what is reflected in your standard cellular phone contract.

How do I apply for WPS?  Visit http://wps.ncs.gov and apply for a WPS card.  The application process is the same as for GETS.  It is likely that your hospital already has a Point of Contact (POC) for WPS or GETS service in your telecommunications department.  If so, please have your POC apply for your WPS access so that your account is appropriately attached to your facility information. 
What does the King County Regional Medical Resource Center recommend?  The RMRC recommends that each of the cell phones assigned to your EOC for general communications include WPS.  It is also recommended that those critical members of you Incident Command Structure that may need to return the hospital during an emergency event have their work cell phones include WPS (e.g., Medical Director, ED Director, Emergency Manager, Director of Security, CEO, etc.).  The WPS service is expensive when used (75-cents per minute), so training will be necessary on proper use of this system.
Communications Assurance for Your Facility: TSP
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What is TSP?  TSP (Telecommunications Service Priority) is the best communications insurance policy your facility can invest in.  It provides priority access to restoration and installation services through the 38 service providers who participate in the federal program.  TSP also provides priority access to resources that the telephone companies may be able to provide that are not communications related, such as generators and fuel.
How does TSP work?  TSP provides you with a federal access number that is attached to your account with Qwest or Verizon.  Your priority in the community is determined by the criticality of your services.  This priority number is attached to all of your communications and allows you priority call processing, and restoration and installation of services.
How much does TSP cost?  TSP cost varies depending on your telephone service provider.  For most hospitals in King County, the service provider is Qwest.  Qwest charges $128 per circuit to activate TSP. The monthly cost for TSP per circuit is $1.75.  Verizon is the primary carrier for hospitals near the north end of King County.  Verizon charges $14.50 activation per circuit at $4.90/month/circuit.
How do I apply for TSP?  Region 6 staff will work closely with your hospital and your service provider to facilitate the application process.  Expect a site visit to help understand the telecom infrastructure of your health system and assistance working with the federal government through the application process.
What does the King County Regional Medical Resource Center recommend?  Recommendations for TSP installation at your facility will be personalized to meet your needs.  Your telecom provider and Region 6 staff will work closely with your telecom staff to ensure that your infrastructure is protected as best as possible.  For more information regarding TSP, please visit http://tsp.ncs.gov.
Comparison at a Glance:

	
	GETS
	WPS
	TSP

	Purpose:
	Land-Line
	Cellular
	Infrastructure/
Land-Line/Cellular

	Activation Fee:
	none
	$10/phone
	$128/circuit (QWEST) $14.50/circuit (VERIZON)

	Monthly Fee:
	none
	$4.50/phone
	$1.75/circuit (QWEST)
$4.90/circuit (VERIZON)

	Per Minute Fee:
	7-10 cents
	75 cents
	none
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