ESF 8 Area Command Center


Operations Section Chief - Response
Mission

The Operations Section Chief carries out the operational objectives established by the Area Commander, ensuring coordination of response actions between health response functions.

Direct Supervisor

Area Commander

Supervisory Responsibilities

EMS Branch 

Clinical Operations Branch 

EPI Investigations Branch 

Environmental Health Branch 

Medical Examiner’s Branch 
Responsibilities

· Coordinates priority missions with Section representatives and ensures resource deployment is consistent with the Area operational objectives

· Coordinates with Section representatives to identify resource requirements beyond Public Health inventories;  communicates resource needs to the Logistics Section Chief

· Participates in action planning meetings providing an operational perspective

· Conducts operational meetings with Section representatives, as appropriate, to resolve response issues

· Maintains close coordination with Planning, Logistics, and Administration Section Chiefs

· Informs the Area Commander of Section activities and the status of response efforts

Duties

Beginning Shift

· Obtain a situational briefing from the current Operations Section Chief and Incident Commander.  Become aware of the following:

· The nature and scope of the incident

· The Area(s) of Operation (impacted areas) 

· The estimated type and extent of damages, injuries or deaths

· Immediate and forecasted risks to life and property

· Public Health response actions currently underway and planned

· Relevant information regarding public health threats

· Public Health Department resource availability

· Status of County, City and State Emergency Proclamations

· Status of Federal Disaster Declarations 

·  Public Health EOC hours of operation and briefing schedule

· Read the current Operational Objectives, Incident Action Plan and Situation Report 

· Ensure the Section is staffed appropriately to meet the needs of the event.  Determine which branches have been activated and adjust as necessary to account for current and future operations

· Ensure a staffing schedule is developed for the Section for at least a 3-day period covering the hours of operation

· Inform the Incident Commander of the Section's current staffing pattern 

During Shift

· Carry out the EOC operational objectives.  Coordinate with the Incident Commander and Planning Section Chief regarding any changes needed to department priorities 

· Support branch chiefs in completing resource missions

· Continually assess future planning issues with each branch

· Maintain full awareness of Public Health response actions.  

· Coordinate with the Logistics Section Chief regarding short and long-term strategies for resource procurement

· Participate in action planning meetings facilitated by the Planning Section;  ensure that appropriate Operations Section representatives attend

· Initiate and lead operational meetings and conference calls with external response partners, as needed, to address and resolve critical issues, make decisions regarding courses of action, and identify future operational concerns

· Inform Section staff of unexpected or significant issues relating to the incident and significant actions by local, state, or federal agencies 

· Inform the Incident Commander of Section actions, status of implementing the operational objectives, and future concerns

· Follow appropriate Public Health emergency response plans and procedures 

· Ensure the Section Chief station is continually staffed or that the responsibilities for the Section are passed to the Incident Commander

· Continually assess the staffing needs of the Section and ensure the staffing schedule is revised as needed

· Maintain a written log of all significant actions and decisions made by the Section Chief

· Provide recommendations and assist the Incident Commander as needed

End of Shift

· Brief the in-coming Operations Section Chief (follow criteria stated under Beginning Shift)

· Identify operational priorities and urgent missions currently underway or planned

· Ensure out-going branch chiefs brief their in-coming counterparts

Stand Down

· Coordinate with the Incident Commander and the Planning Section Chief regarding an EOC deactivation plan 

· Inform Section representatives of the deactivation plan and changes to the operational hours and staffing patterns 

· Request Operations Section staff develop after action items for future discussion

Operations Section ACC Representatives 

Mission

Each ACC Representative within the Operations Section mobilizes and deploys the resources of their department as needed to support field operation and gather incident information for dissemination within the ACC.

Direct Supervisor

Operations Section Chief (Area Commander if no Operations Section Chief is appointed).

Responsibilities

· Coordinates the response of Department resources to meet operational needs.

· Collects information regarding Department activities and impacts effecting Department response.

· Participates in action planning and operational meetings when necessary.

· Communicates Department policy issues that impact response and recovery operations to the Operations Section Chief and Incident Commander.

· Maintains clear documentation of all missions filled and generated, and all incident information effecting ACC operations.

Duties
Beginning Shift

· Obtain a situational briefing from the Operations Section chief and from the current ACC representative being replaced.  Become aware of the following:

· The nature and scope of the incident.

· The Area(s) of operation.

· The estimated type and extent of damages to homes and infrastructure.

· Status of County and State Emergency Proclamations.

· Status of Federal Disaster Declarations.

· County EOC Activation Level, hours of operation, briefing schedule.

· Read the current Operational Objectives, Incident Action Plan, and Situation Report.

· Review the mission folder for currently open and filled missions.

· Coordinate with Planning Section regarding role of each EOC Rep in fulfilling the ACC Intel Strategy.

· Review and ensure the appropriate ACC Display Board is updated, as necessary.

During Shift

· Maintain full awareness of Department response actions.  Coordinate with Section Chief on a regular basis regarding policy issues and future planning and logistics concerns effecting normal and emergency Department functions.

· Consistent with the ACC Intel Strategy, gather and document information relevant to ACC Operations using white boards.

· Fulfill resource mission requests as tasked by the Operations Section Chief.

· As requested by the Operations Section Chief, participate in action planning meetings facilitated by the Planning Section.

· Participate in operational meetings and conference calls with the Operations Section Chief and appropriate local jurisdictions, as necessary to address and resolve critical issues, coordinate decisions regarding courses of action, and identify future operational concerns. 

· Maintain a written log of all significant actions and decisions.

· Provide recommendations to Operations Section Chief.

End Shift

· Identify operational priorities and urgent missions currently underway or planned.

· Brief the in-coming ACC Representatives.

Stand Down

· Support the Operations Section Chief with implementing the ACC deactivation plan.
· Develop items for After Action discussion.
Employee Safety & Health Surge Team Member Job Description

Mission

Ensures the safety, health, and wellbeing of Public Health employees while they are at work.  In the event of an emergency/disaster scenario employee safety and health concerns will increase at the same time that the department’s need for a healthy workforce becomes imperative.  There will be many current PH employees taking on new roles/duties, new employees coming in from other departments, and volunteers augmenting our workforce via the Pubic Health Reserve Corps.  The purpose of this workforce team is to provide surge capacity to the PH Employee Safety and Health Coordinator.  In the event of an emergency we will need ready trained staff who can step into the role of Employee Safety and Health Officer either at a PH site or at a field response site.

Direct Supervisor

Area Commander

Typical Duties/Tasks include:

· Ensure regulatory compliance related to workplace safety and health

· Ensure adherence to PH policies related to employee safety and health  

· Recognize and eliminate as far as reasonable hazards in the workplace in order to control occupational injuries and illnesses

· Ensure employee completion of required safety and health training

· Conduct respirator fit testing/training

· Conduct health/immunization screening

· Perform hazard/risk assessments and make recommendations for exposure controls

· Perform initial and ongoing site safety assessments at your assigned worksite or alternate care facilities/field response site

· Conduct safety briefings

· Report employee safety and health issues/activities at command staff briefings

· Respond to employee communicable disease exposures and manage employee case/contact investigations in consultation with the Employee Safety and Health Coordinator or CD/EPI staff as appropriate  

· Provide immediate basic first aid to injured employees

· Ensure that injured employees are referred for appropriate medical evaluation/treatment including substantial exposures (e.g. needlestick injuries)

· Assist supervisors as needed with employee injury/illness reporting and workers’ compensation questions

· Ensure appropriate personal protective equipment (PPE) is available and that it is being used appropriately 

· Serve as a resource for employees and management regarding safety and health topics

· Ensure that arrangements are made for the proper disposal of biohazardous waste

· Consult with KC Safety & Claims and KC Security Unit as appropriate for issues requiring industrial hygiene/ergonomics and physical security expertise respectively

Operations Section Chief – Continuity (to be developed)
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