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Prepare. Respond. Recover.




Telecommunications Service Priority

Project Summary
Telecommunications Service Priority (TSP) is a federal program that awards priority restoration numbers to critical emergency services.  These restoration numbers ensure that the telecom infrastructure of hospitals, police, fire, emergency management, etc. is repaired before the general public receives their repair services.  

Phase One Beginning Date: October 26, 2006

Phase One Submission Date:  March 12, 2007

Total Phase One Time: Approximately 4.5 months
Timeline of Award of TSP Numbers:  Approximately 1-2 weeks from submit date
Projected Phase Two Beginning Date:  Jun 18, 2007

Projected Phase Two Completion Date: July 31, 2007

Phase One Project Components:

· Conducted on-site meetings with 16 Health System Telecom Directors and their staff.
· Applied for 472 priority numbers to cover 10 Health Systems.

· Each application required the following steps:

· Meet with Telecom Director

· Telecom Director analyzed their telecom infrastructure and identified critical circuits

· Identified technical specifications of each circuit and provided justification for the criticality of the individual circuit

· Region 6 created a paper application for each circuit

· Paper application was signed by the Telecom Director of each facility.

· Applications submitted to the federal government for approval.

· Developed close relationships with Qwest Communications, the largest provider for the hospitals in Region 6.

Phase One Next Steps:

· Determine the best way to distribute TSP numbers and assist hospitals to work with their vendor reps for proper placement of the TSP number on their accounts.

· Create a protocol for the jurisdictional head to invoke TSP locally based on the responsiveness of local repair services.  This protocol will be approved and adopted by the local service providers (primarily Qwest, Verizon, and CenturyTel).

· Educate jurisdictional heads on their ability to invoke TSP locally.

· Encourage PHSKC to begin their organizational TSP application.

· Incorporate service providers into functional communications drills conducted by Region 6 or the State of Washington to test TSP response.
· Request internal account manager education regarding the TSP program.

Phase Two Objectives:

· Complete remaining site visits with Telecom Directors and their staff.

· Complete TSP application for remaining health systems.

· Ensure that “Phase One Next Steps” listed above have been completed by the end of Phase Two.
