



ICS Activation Tool for Program Managers

The decision whether to establish the Incident Command System (ICS) can be hard to define in concrete terms. Often we know it when we see it. Establishing ICS does not mean that an event response is automatically ramped up to full scale. ICS can be as simple as a few people meeting together regularly to coordinate actions. This tool is a guide for PHSKC managers to use to determine whether a conversation about the need for ICS is necessary.

Benefits of ICS:

· Coordination of multiple divisions and sections, as well as with outside partners

· Mobilization of resources beyond the day-to-day

· Structure for efficient and clear decision making

· Defined role and responsibilities 
Quick Tool: 
If you need help COORDINATING WITH OTHERS and MOBILIZING RESOURCES,                                           then set up a determination meeting to discuss potential activation of ICS.

	In responding to the current event, do we need: 

	1. Extraordinary
 staffing (i.e. a Response Team)? 
yes  □  no  □

	2. Extraordinary supplies?
yes  □  no  □

	3. Extraordinary medications/vaccines? 
yes  □  no  □

	4. Ask staff to work hours outside the normal work week? (ex: weekend clinic)
yes  □  no  □

	5. Special site use outside the normal hours and use? (ex: vaccine clinic)
yes  □  no  □

	6. To handle extraordinary media interest in the event? 
yes  □  no  □

	7. To issue urgent public education/risk information? 
yes  □  no  □

	8. To coordinate with external partners? 
yes  □  no  □

	9. To implement the emergency powers of the Local Health Officer (LHO)? 
yes  □  no  □


Any of these items may necessitate activation of ICS and/or the EOC. If in doubt, call a determination meeting with key program leads and the PHSKC Duty Officer and/or the Preparedness Manager to determine the need. 
Err on the side of caution: 
It doesn’t hurt for the result of this meeting to be, NO.   





It can hurt if a YES decision is delayed. 

Determination meetings can occur in person or through teleconference. Duty Officers and Preparedness Section staff have access to teleconference capabilities.
� Extraordinary means a level beyond what would be considered day-to-day activity.





