	Workforce Activation Project
Operational Development Work Plan
DRAFT
	Phase One:

Project Definition
June 2005 – May 2006
	Phase Two:

Operational Development

June 2006 – December 2007
	Phase Three:

Ongoing Operations

January 2008 Forward

	Phase Objectives
	· Develop Toolkit

· Identify Planning Issues
	· Resolve Planning Issues

· Develop Operational Systems and Structures
	· Maintain Fully Operational Program

	Foundation Work

	Establish Steering Committee and Workgroups
Definition: Identify Issues

Development: Resolve Issues; Create Policy

Operations: Refine policies
	Toolkit Steering Committee
· Assessment Workgroup

· Activation Workgroup

· Training Workgroup

· Communication Workgroup
	Operational Steering Committee

· HR/Labor Workgroup

· Department Training Workgroup

· Admin/Finance Workgroup
	Operational Steering Committee

	PHSKC Business Continuity Planning
· Define Continuity Functions
· Determine Continuity Staffing Needs
	· Preparedness

· Division Program Managers 

· BluWater Consulting
	· Division Management
· Preparedness 
	· Division Management
· Administration

	Staff Assessment

	Develop Tool and Process
· Pilot Test Form and Process
· Revise Form and Process
	· Assessment Workgroup
· Preparedness

· BluWater Consulting
	
	

	Workforce Assessment
· Administer Survey to all staff
· Match staff to teams

· Create Initial Rosters
	
	· Preparedness 
· Response Team Leads

· Division Managers

· HR 
· MIS 
	

	Ongoing Maintenance

· Assess New Hires

· Manage Employee Changes

· Transfer Data to Workforce Tracker

· Query for Team Matching
	
	
	· HR 
· Response Team Leads

· Division Managers

· MIS 
· Preparedness 

	Activation Procedures

	Define Activation Protocols

Activation Drills
	· Activation Workgroup

· Preparedness
	· Preparedness

· Response Team Leads
	· Preparedness

· Response Team Leads

	Team Definition

	Define Response Team Functions

Define Skills Inventory

Develop/Maintain Response Team Manuals
	· Response Team Leads

· Preparedness 

· BluWater Consulting
	· Response Team Leads

· Preparedness 
	· Response Team Leads

· Preparedness 

	Response Team Training and Exercises

	Develop Curriculum

Conduct Training

Evaluate through Drills and Exercises
	· Response Team Leads

· Preparedness
	· Response Team Leads

· Preparedness 
	· Response Team Leads

· Preparedness 


