Public Health Workforce Activation – Workforce Training Protocols


Phase 1:  All Public Health Program Staff, Managers, Supervisors, & Leads
· Overview of Emergency Preparedness & Response 101

· Public Health Role in Emergency Response & Workforce Activation
· Personal Preparedness - How to ensure that your family, roommates, and pets are prepared for an emergency, and all of your hangouts, from your home, car and workspace, are stocked with emergency supplies. 
· ICS 
· Disaster Mental Health 101 - Identify the potential mental health affects of an emergency and how to recognize, manage and mitigate mental health distress.
· Big Picture Overview of County, State, Federal Response efforts

· CPR & First Aid (AED?)
Phase 2: All Responder Content
· Overview of response teams, roles and functions & protocols to Workforce Activation 

· Role of First Responders outside of Public Health (HAZMAT, ARC, )

· Protocols to Workforce Activation

· Background/Context—Introduction to the Public Health methods and tools used to control and respond to disease outbreaks. 

· Epidemiology: Case and Contact Investigation and Surveillance

· Quarantineable Diseases / Infection Control—Introduce the diseases that may require isolation/quarantine and the basic principles of infection control. 

· Mass Vaccination and Dispensing

· Social Distancing

· Incident Command System (ICS) 201—What is the Incident Command System, how is it applicable to public health emergencies, how is it implemented? What is a public health emergency operations center (EOC) and how is it used?

· Mental Health 201 —Identify the potential mental health affects of an emergency and how to recognize, manage and mitigate mental health distress.
· Personal Preparedness—How to ensure that your family, roommates, and pets are prepared for an emergency, and all of your hangouts, from your home, car and workspace, are stocked with emergency supplies. 
Phase 3: Specific Role Content of Team Leaders & Response Team Members
A. Train emergency response leaders (EX: Site Managers EOC Representatives, Team Leads) on how to lead in an emergency using ICS and National Incident Management System (NIMS) principles.
B. Train all team members on their specific response roles and responsibilities.

A. Leadership Training

· Incident Command System (ICS) 201—The role of a leader in ICS; decision making and communications in an emergency environment.

· Team Roles / Responsibilities—What team systems will be in place and the roles and responsibilities of each team; how teams interrelate with one another.
· Serving in or Interacting with the Public Health EOC: Applied understanding of the roles and players in our public health EOC.
· Train the trainer—How to train others on roles, responsibilities and functions using a “Just-In-Time” model. 
· Communication

· National Incident Management System (NIMS) required trainings

B. Specific Response Role Training
Epidemiology and Surveillance/Disease Control

Case/Contact Investigation & Surveillance

Rapid Field Assessment

EH Hazard Identification/Field Response

EH Rapid Response Team

EH Field Response

Mass Vaccination/Dispensing

Medication Center

Mass Isolation/Quarantine/Social Distancing

Isolation and Quarantine Response (IQRC) Center Specifics

Legal Team
Risk Communications/Education

Public Information Call Center Team

Joint Information Center Team

Emergency Management ESF 8 Leadership

Public Health EOC Reps  

County/City EOC Liaisons 

Incident Command Post Field Reps

Radio Communications
Existing training presentations:

· Case And Contact Investigation Training

· Epidemiology 101
· General Chain Of Infections 

· Basics Of Isolation And Quarantine

· Interview Techniques

· Mental Health During A Disaster

· Personal Preparedness

· Respirator Training

· Site Incident Command System 

· Site Manager Incident Command 
· Infection Control/Respiratory Etiquette

· Outbreak Investigations
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