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Lessons Learned

1. Compensation to Participants

A monetary compensation increases the likelihood of engaging a diverse pool of participants because it makes participation more feasible and appealing, especially for lower income individuals and those with little prior interest in pandemic influenza. 

2. Location

The partner community based organizations housed the focus groups. This was important to encourage participation by offering the focus groups in a place they are familiar with and able to get to if they rely on public transportation as their main mode of travel.  

3. Recording/Documentation

It was challenging to find high quality recording equipment that was easy to use. Also the cost of transcribing and translating the focus group recordings was extremely high. LHJ’s with limited budgets can offset the cost of translation by having a longer, more in-depth debrief with CBO partners and a more thorough set of notes from note-takers present at the focus groups.

4. Translation Costs

In order to offer the focus groups in Spanish and Vietnamese we had to include a significant budget for translation services. Not only did we have to budget for material translation that would be used during the focus groups but we had to budget for the transcription and translation of the actual focus group audio recordings and notes from bilingual staff from partner community based organizations. The cost was significant and may not be possible for small LHJ’s. 

5. Education about Pandemic Influenza

Bi-lingual Public Health staff presented the Introduction to Pandemic Influenza. It was important for the presenter to be knowledgeable in pandemic and give the presentation in the language of the target audience. The introduction was created in a clear and concise manner lasting approximately 15 minutes. This shortened version of pandemic was important to educate participants who had minimal to no knowledge of pandemic prior to participating in the focus groups. 

6.  Training

It is important to have adequate time to train all facilitators and note-takers. This is especially true for the Q-sort, since most people are not familiar with this practice. It is also important to stress the importance of note taking and give guidelines to note-takers for what you want to record from the focus groups. 
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