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Emergency Preparedness Training with Community Agencies 

AGENDA
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Day 1 (9 - 3:00 p.m.)

9:00 
Overview 

9:15 
Introductions 


9:45
Introduce emergency training scenario 
10:10 
Agency mission statement overview 

10:40 
Agency mission statement small group discussion and report out

11:10 
Incident Command System (ICS) overview 

11:30    ICS exercise/role play 

12:00
LUNCH/Break

12:30 
Communication overview 

12:40
Communication small group discussion 

1:15
Communication report out 

1:45
Wrap up 

3:00 
Adjourn 

Day 2 (9 - 3:00 p.m.)

9:00
Overview/review of emergency planning work

9:15 
Small group discussion 

10:00 
Report out of lessons learned 

10:30
Communication network overview and discussion

11:30
LUNCH/Break

12:00
Practice of communication network using emergency training scenario

1:30
Debrief practice

2:15
Wrap up/Next steps

3:00 
Adjourn
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