	Vulnerable Populations Action Team

Building Community Resilience:  Emergency Preparedness and Response

Assessment Form


Agency name:
Operating budget:
Total number of paid staff:

Total number of volunteers:

Service(s) your agency provides:

Demographics of population served by your agency:

Total number of unduplicated
 clients your agency serves on an annual basis: 

Where do you provide services? Please place an “X” in the corresponding bracket(s):
□ North/East King County (Zone 1)
       □ South King County (Zone 3) 
       □ Seattle (Zone 5)
Goals and Objectives:
What are the goals/objectives your agency hopes to achieve by participating in this emergency preparedness effort?

What does your agency plan to do with the information gained from the emergency preparedness project and/or trainings?

	Vulnerable Populations Action Team

Building Community Resilience:  Emergency Preparedness and Response

Pre-Assessment Tool




Introduction:  VPAT asks all agency partners to complete a pre/post project assessment.  This pre-assessment tool is designed to obtain a baseline measure of your agency’s current level of emergency preparedness and planning.    We use the information collected to help focus the content of our trainings and also to measure agencies’ progress toward being able to respond and recover in the event an emergency.
	On the scale below, please rate your agency’s current level of emergency preparedness.

Not Prepared


                      
Prepared
                    

           Very Prepared

 1
    2 
        3                4                 5                6                 7
     8               9
  10

Please explain your rating:


	Does your agency have an operational Agency Emergency Plan or Business Continuity Plan in Place?
	□ Yes     □  No

	Has your organization identified and assessed critical functions in the event of an emergency?    
	□ Yes     □  No

	The majority of my agency’s staff members are personally prepared at home - they have: a) an emergency plan, b) an emergency kit, and c) they have discussed emergency preparedness with their family, neighbors and/or friends. 

Disagree

 
                          Agree

              
           Strongly Agree

 1
    2 
        3                4                 5                6                 7
     8               9
  10

Please explain:


	Has your agency sponsored personal preparedness training for its staff?
	□ Yes     □  No

	What resources and/or supplies will your agency procure to assist staff to be personally prepared?
 

	Has your staff been trained on the Incident Command System (ICS)?              
	□ Yes     □  No

	Does your agency have an emergency Go-Kit?
	□ Yes     □  No

	Do you have a call-down list in place?
	□ Yes     □  No

	Is there a process in place to keep the call-down list updated?
	□ Yes     □  No

	Do you have a communication plan developed to use during an emergency to contact internal and external stakeholders?
	□ Yes     □  No

	Does your agency practice regularly scheduled evacuation drills?  
	□ Yes     □  No

	Does your agency have a plan to ensure all staff members and volunteers have safely exited the building?  
	□ Yes     □  No

	Do you have business agreements with vendors to provide services and/or supplies during an emergency? 
	□ Yes     □  No

	Is vital information, including critical client and billing information, backed up and accessible?  
	□ Yes     □  No

	Have staff, stakeholders and partners been trained on the agency’s emergency plan? 
	□ Yes     □  No

	Are local emergency service providers familiar with your staff and agency? 
	□ Yes     □  No

	Do you have a line of credit or other payment agreements established? 
	□ Yes     □  No

	Do you have MOUs or written agreements in place with partner agencies? 
	□ Yes     □  No

	Is your staff prepared to shelter-in-place in the event of an emergency? 
	□ Yes     □  No


� Unduplicated clients are the total number of clients served once. Often time, the same people participate in multiple programs/activities offered by an agency and are subsequently “double counted.”  








