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ANNOTATED AGENDA TEMPLATE


Community Engagement Meetings on 

Medical Service Prioritization During an Influenza Pandemic

MEETING OBJECTIVES
These meetings are being conducted to better understand the public’s values and priorities related to delivery of altered standards of medical care during a severe influenza pandemic, including restrictions on access to care and to limited potentially life-sustaining medical resources.  Specifically, the public will be asked to address the following questions:

1. Should we alter standards of care during an influenza pandemic? If yes:

2. What should be the goal of altered standards of care?

3. How should decisions be made about rationing of limited, life-sustaining resources?

4. Should altered standards of care be standardized?

BACKGROUND MATERIAL AND HANDOUTS
Background materials on Pandemic Influenza

LOGISTICS
• Room arrangement: Participants will be seated in rounds of approximately 8 people each.  

• Table-top discussions will have a facilitator. Total facilitators needed will vary depending on the number of participants.

• Include nametags for participants to facilitate conversations as individuals move from one table to another.

• Name tags will be coded to reflect table assignments so that the individuals know where to go for each session.

AGENDA
9:00 am
Registration, Breakfast, and Pre-Evaluations

9:15 am
Welcome and Introductions
Welcome from hosts. Orient the group to the goals and methods for the meeting.  Participants will be asked to introduce themselves during the small group exercises.  Key people will be introduced to the full group.

9:20 am
Background

Provide presentations on:

· Health Care Decisions in Disasters (40 minutes)

· Q&A (25 minutes) 
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10:25
Break
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10:40 am
Q-Sort Methodology

Q-sort will be used to address the question: How should decisions be made about rationing of limited, life-sustaining resources? 

· explain exercise to full group (5 minutes)

· individuals conduct exercise (30 minutes)

· discuss exercise in small groups at tables (25 minutes) 

notes: individuals will complete the Q-sort exercise independently followed by group discussion at the table. The small groups will be asked to 1) come to agreement on top 3 most acceptable statements and 3 least acceptable statements from the exercise. 2) identify other areas of convergence and any divergent views. 
11:40
Plenary Discussion of Q-Sort Experience

Facilitated full-group discussion of exercise, highlights and outcomes 
12:00 pm
Lunch Break
12:30 pm
Plenary Overview of Small Group (World Café) Discussions

12:40 pm
Small Group Discussion Vignettes

Goal: To allow participants to consider a suite of vignettes in small group conversations. Vignettes will present issues that people can personalize. Individuals will be asked to consider priorities and make recommendations regarding altered standards of care and allocation of limited resources under hypothetical scenarios. 

Steps: Using a “World Café” style process, participants will move through a suite of vignettes in small groups. Each individual will move through three different small groups to address all three of the following topics:

· What should be the goal of altered standards of care?

· Should altered standards of care be standardized?

Individuals will be asked to move from one vignette to another in 30 minute intervals (with 5 minutes between). Each group will be asked to build on the previous group as part of a progressive conversation that integrates the ideas of all perspectives into a coherent outcome. Furthermore, individuals will carry the thinking from one group into other conversations. Individuals move through the tables/ vignettes independently thereby mixing the range of perspectives that interact in the groups. Three vignettes will be addressed by each individual. 8 or 10 people will be targeted for each group size.  

The job of the facilitator is to welcome people, explain the purpose and manage a quick-paced conversation. After the first group, the facilitators will share the essence of previous conversations with the next group so they can build on it.  

Worksheet: A worksheet will be provided in packets for each facilitator to help them move the group through the vignette, draw clear conclusions, and merge the discussions of each group. A set of questions will be offered to focus the conversation and help capture outcomes. For example, the groups could be asked to consider the following factors relative to the specific vignette:
· Principles - What principles that guide decision making?

· Checks & Balances - Is there any obligation to make sure what we’re doing is right? 
· Is anything a deal breaker - absolutely taboo?

Outcome: Conversations will be facilitated to help move the groups toward recommendations.

2:15 pm
Break

2:30-3:00
Revisit Q-Sort in Small Groups


Participants will review their original Q-sort and will be able to make any changes they want based on the discussions they have been having throughout the day. Each table will try to come to consensus on the most important and least important statements with room for dissent. Consensus may not be possible.  

3:00 pm 
Plenary Discussion 

Return to the full group for a facilitated discussion of the outcomes from the small group sessions. 

Identify, as a full group, if possible, the “Most Acceptable” Q-statements and the “Least Acceptable” Q-statements from the entire participant group. 

3:30 pm
Closing and Discussion of Follow-up

3:45 pm
Post Evaluations 

4:00 pm
Adjourn  
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