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Emergency Preparedness Capacity Building Project
Vulnerable Populations Action Team

Public Health - Seattle & King County

Small Project Funding 

EXAMPLE
Overview:

Public Health – Seattle & King County (PHSKC) is responsible for coordinating public health related emergency and disaster readiness activities. PHSKC has been working collaboratively with community based organizations through the Vulnerable Populations Action Team (VPAT) since 2006 to ensure that no one group is more impacted than another in an emergency.  VPAT helps service providers get prepared, stay prepared and be ready to respond to their clients’ needs during times of disaster.    

For this particular grant cycle, VPAT is partnering with United Way of King County to support United Way funded agencies in their preparedness activities.  
Purpose:

PHSKC will fund community based organizations in King County to develop emergency preparedness and response plans.  The goal of the funding is to support community-based organizations’ ability to prepare for an emergency event, including plans for continuing to provide services and information to clients during and after the event.  VPAT employs the Collaborating Agencies Responding to Disasters (CARD) model of community-based preparedness with an emphasis on simplicity, creativity, and practicality.   
* For more information on CARD, you can visit their website at: http://www.firstvictims.org/
Scope of Work:

Attendance at 2 days of Training

VPAT is working to develop a network of service providers dedicated to preparing vulnerable communities for a major disaster.  In order to build relationships among community based organizations serving the same geographic area, trainings will be provided with agencies in similar areas of the County.  We encourage each agency to send two (2) representatives to the trainings.  Agency representatives must play a key role/influence in emergency management efforts for the organization.
Agency Emergency Plan

Each organization will develop an Emergency Plan tailored to the individual agency and designed to work in cooperation with other community agencies in the immediate vicinity and the overall emergency response structure.
Call Down List / Phone Tree

Each organization will create or update an organization-wide call down list that includes staff emergency contact information (e.g., home phone numbers/personal cell phone numbers).  This will help organizations communicate quickly and efficiently in the event of an emergency.
Supplies

Organizations that apply for funding to purchase supplies can choose from the following list of approved supplies.  Receipts for all supply purchases must accompany invoices in order to receive reimbursement.
· Nonperishable emergency food & water supplies to be stored for use during disasters to support agency staff for up to 3 days *
· Thermometer

· First Aid Kit *

· Latex gloves

· Emergency blankets

· Light sticks

· Flashlight

· AM/FM Radio (battery and/or crank operated)
· Personal hygiene items, including soap, tissues, toilet paper

· Tie down straps (for Earthquake mitigation)

· Alcohol-based hand cleaner

· Disinfectant

· Household chlorine bleach

· Surgical masks for agency staff

· Museum wax

· Ponchos

· Cotton sheets or towels

· Thomas guides 

· Large trash bags

* Details on First Aid supplies, food and water can be found on the American Red Cross website: http://www.redcross.org/static/file_cont119_lang0_62.doc
Eligible activities and expenditures related to the work include costs associated with training, costs associated with planning (staff time to write and review plans), and costs to purchase supplies to limit the spread of germs (alcohol hand sanitizer and dispensers and surgical masks).   
Invoices/Method of Reimbursement:  Invoices for the Deliverable Award Amount can be submitted to PHSKC once the deliverable has been completed.  Checks will be sent to the agency within 6 weeks of receiving and approving the invoice.  All invoices must be received by _________ to ensure reimbursement.

Project Proposal Submission Deadline:  
Grant Awards:  Individual awards will range from $200 to $2,499 (awards must not exceed $2,499, including all delivery and tax charges).
Eligibility and Criterion used for Agency Selection: 

1) The organization must be tax-exempt under Section 501(c)(3) in King County, Washington but located outside Seattle city limits.  

2) The organization must serve at least one of the following vulnerable populations: 

· Physically disabled 

· Blind

· Deaf, Deaf-Blind, Hard of Hearing 
· Seniors 
· Limited English or Non-English Proficient 
· Children 

· Homeless and Shelter Dependent 

· Impoverished 
· Undocumented Persons 
3) Preference will be given to agencies that: 

· Have the capacity to provide essential services during a pandemic influenza or emergency; 
· Have the capacity to provide a communications/liaison function during a pandemic influenza or emergency; and
· Receive funding from United Way of King County and are located outside of the City of Seattle.
Submission Requirements:
1. In 1 page, please briefly describe your agency, including a brief listing of type of services offered, client demographics, vulnerable population(s) served (from above list), agency operating staff & budget

2. Contact information (applicant name, title, address, telephone numbers, email address, fax number) 

3. Please complete and attach a Deliverables Table (attached p.3)

Submission Format:

· 1 page limit for response (12 pt font, single-spaced, one-inch page margins)

· All requests must be received by Wednesday, March 19, 2008 by 5 p.m. via email.

· Submission & questions contact information:

	Total Amount Applying For:
	Total Number of Activities:

	$
	


Deliverables may include the following options outlined in the table below.  Please indicate the 

activities your agency is applying for with a Yes or No in the table.
	Award Activity 
	Deliverable
	Award Amount
	Deliverable Due Date
	Applying for Activity (Indicate Y/N)

	Up to two agency representatives/staff members will attend day 1 of training (along with other agencies in geographic vicinity).

Required in fulfillment of the AEP
	Completed training evaluation; sign-in sheet verification
	$500
	 
	

	Up to two agency representatives/staff members will attend day 2 of training (along with other agencies in geographic vicinity).
Required in fulfillment of the AEP
	Completed training evaluation; sign-in sheet verification
	$500
	 
	

	Agency completes an Agency Emergency Plan (see attached document)


	Completed business continuity template
	$749
	
	

	Develop a call down list that can be used to reach agency staff in an emergency


	Agency call down list
	$200
	
	

	Purchase flu pandemic preparedness supplies, including hand sanitizer, surgical masks 


	Paid invoice for purchased supplies
	$550
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