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NOTE-TAKER GUIDE FOR VIGNETTE #1-3

As a note-taker, you are being asked to keep an accurate and substantive record of ideas generated during the deliberations of the small group discussions. The record does not need to be a literal transcript of what is said and you do not need to attribute the comments to individuals.  Please see the facilitation guide for the description of the scenario. In general, we are interested in capturing the following:

Key issues raised 

· Themes surfacing in the conversation 

· Areas of agreement where it exists 

· The range of divergent views where agreement does not exist 

Opinions and themes to listen for and capture: 

1. Should we change how medical treatment decisions are made during an influenza pandemic?

· Or is it best to keep the (first come, first served) system the same? 

· Should we alter standards of care?

· Is there a need for checks and balances?

2. What should the goal(s) be when decisions are made about medical treatment during an influenza pandemic?

· Greatest good, for the greatest number

· Be as fair as possible

· Get people treated as quickly as possible

· Save the most people

· Maximize efficiencies of limited resources 

· Best chance of survival for individuals

· Quality of life for individuals

· Don’t prioritize anyone (e.g. first come, first served, random)

· Save people who can contribute back to society

· Other

3. How should decisions be made about rationing of limited, life-sustaining resources?

· Prioritize specific groups of people (e.g. age groups, vulnerable populations, first responders)

· Prioritize people based on survivability (e.g. save people most likely to survive, quality of life after survival)

· Reasons for prioritizing or not prioritizing specific groups of people

· Concerns about fairness

4. Should decisions about medical treatment be consistent?

· Standardized across city, county or state
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Reasons for or against standardization

· Concerns about sharing medical resources and staff between hospitals

· Concerns about fairness (e.g. people with transportation barriers, corruption)

5. Are there any deal-breakers?  Is anything taboo or absolutely off-limits? 
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Q-SORT EXERCISE AND DISCUSSION
The Q-sort exercise will be used to address the question: How should decisions be made about rationing of limited, life-sustaining resources? Thirty minutes have been allowed for the exercise followed by thirty minutes of discussion with the same group.

· Explanation and background exercise to full group (5 minutes)

· Individuals conduct exercise (30 minutes)

· Discuss individual perspectives (25 minutes)

	Q-sort Discussion

Table Color: 

Note taker Name: 




	
Key opinions to document:

Most important considerations & least important considerations: areas of agreement where it exists and the range of divergent views where agreement does not exist. Underlying values of why participants feel certain statements are most important or least important.  
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VIGNETTE #1

Description of Scenario:

There are 75 patients in need of lifesaving care in the Intensive Care Unit (ICU). The hospital staff  have exhausted all of their options and have stretched all medical resources and staff to their limits. The first 5 of these patients to arrive all have severe cases of the flu and need life-saving care in the ICU. If they can get care in the ICU, they all have an equal likelihood of surviving. If not, they will most likely die. 

Patient A: a 15-year-old male high school student. 

Patient B: a 34-year-old restaurant cook, father of three young children. He is an immigrant and his family did not know whether he could get treatment without health insurance, so they delayed bringing him to the hospital.

Patient C: a 23-year-old male police officer. He is single with no children.

Patient D: a 58-year-old female nurse who became infected with the flu while caring for sick patients. She is married with grown children.

Patient E: a 78-year-old female retiree. She is married to a man with advanced Alzheimer’s dementia. She is his primary caretaker.

	Discussion Topic for Group #1: Two beds in the ICU just became available. How should the hospital staff determine who should get the beds? Why?

	
Key issues: 

· How age and role in society factor into prioritization decisions?

· Would it be fair to assign the beds by first come, first serve, randomly, by age or role in society, or some other criteria?

· Which two patients should get top priority for the beds? And why?
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Patient A: a 15-year-old male high school student. 

Patient B: a 34-year-old restaurant cook, father of three young children. He is an immigrant and his family did not know whether he could get treatment without health insurance, so they delayed bringing him to the hospital.

Patient C: a 23-year-old male police officer. He is single with no children.

Patient D: a 58-year-old female nurse who became infected with the flu while caring for sick patients. She is married with grown children.

Patient E: a 78-year-old female retiree. She is married to man with advanced Alzheimer’s dementia. She is his primary caretaker.

	Discussion Topic for Group #2:  Do you think it’s a reasonable expectation that hospital staff can make decisions in real-time about who should get treatment based on age or their role in society (such as being a caregiver or a health care worker)? Why or why not?

	
Key issues: 
Is it reasonable to expect that decisions can be made using factors such as role in society? Other prompts: Which is more important: getting people treated quickly or taking time to determine each patient’s circumstances? Is there a way to balance this?  What if some of these patients arrived unconscious at the emergency room?
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	Patient:
	Here is what happened:

	Patient A: a 15-year-old male high school student 
	Despite best attempts to treat him in the ICU, the teen developed a lung infection and died three weeks later.

	Patient B: a 34-year-old restaurant cook
	He needs to be in the ICU for a month, but has a full recovery from the pandemic flu. 

	Patient C: a 23-year-old male police officer
	He has a full recovery from the pandemic flu. Six years later, he dies while on the job.

	Patient D: a 58-year-old female nurse
	Her recovery is a long one. By the time she is able to go back to work, the pandemic is over.

	Patient E: a 78-year-old female retiree
	She needs to be in the ICU for a month. She recovers from the pandemic flu and lives to be 89.


	Discussion Topic for Group #3:  Now that you know the outcomes, does it change how you feel about who should have priority? Would you do it the same way?
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What if you’d picked one of the other patients instead? What would’ve happened? 
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VIGNETTE #2
Description of Scenario:

During a pandemic, there are over 50 patients in need of lifesaving care in the Intensive Care Unit (ICU) of a local hospital. The hospital staff have exhausted all of their options and have stretched all medical resources and staff to their limits. You need to decide who will get the ICU beds among the first four of these patients to arrive at the hospital. With treatment in the ICU, all are equally expected to survive, but without ICU treatment, any one of them could die.

Patient A: 3-year-old child with severe flu. 

Patient B: 30-year-old pregnant woman with severe flu.


Patient C: 17-year-old high school student who has been in a car accident.
Patient D: 80-year-old woman with severe flu.


	Discussion Topic for Group #1: How would you prioritize the patients for treatment if you only have two ICU beds available? Why?

	
Key opinions to document:

Document prioritization and why.  How does age factor into decisions about prioritization? 
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	Discussion Topic for Group #2: What if you knew more about their health and survival prospects if they get treatment. Would it make a difference if you knew the following:

· Patient A: the 3-year-old child has a heart condition. Even with treatment in the ICU, he has about a 40% chance of surviving. 

· Patient B: the 30-year-old pregnant woman has about a 75% chance of surviving if treated in the ICU. If her baby survives, it may have developmental disabilities.

· Patient C: 17-year-old high school student is already in a state of severe trauma. If treated in the ICU, he will most likely survive but be in a long-term coma.

· Patient D:  80-year-old woman is expected to survive if treated in the ICU.



	
Key issues: 
Document prioritization and why. How do survivability and quality of life factor into prioritization decisions.
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	Discussion Topic for Group #3: Suppose that Patient D (the 80-year-old woman) did not get priority for treatment at General Hospital so her family took her to a different hospital in the same county where she was given priority for treatment.

	
Key issues:
Do you think it’s a fair system if the hospitals across the county do not have the same decision-making procedures? What could be the problem with inconsistent decision-making procedures? What are advantages to having more flexibility for hospitals to make their own decisions? What if priorities for treatment were consistent across the state, but Patient D’s family flew her to a hospital across the state where she could qualify for a priority group and get immediate treatment? Is that fair? How important is it that the patients get the same access to medical resources (treated the same way) at each hospital? Is it acceptable if some hospitals prioritize patients in a way that is different than what other hospitals with the same available resources? Do you think decisions should be consistent across the county? Across the state? What if priorities for treatment were not consistent across the county, and Patient D’s family offered to pay Seattle Grace Hospital a large sum to treat her. Seattle Grace hospital’s finances have been devastated by the pandemic; the hospital agrees to treat Patient D. Is this fair? If patients have money, should they be able to pay to get treatment?
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VIGNETTE #3

Description of Scenario:

In a hospital’s Intensive Care Unit (ICU), all the ventilator machines that make it possible for critically ill patients to breathe are in use during a severe pandemic.  A ten-year-old child has been brought to the hospital with severe breathing problems due to the flu. If he doesn’t get a ventilator soon, he will likely die. Note: the actions described here are not based on any actual guidelines or planning by any hospital—these are hypothetical situations.

	Discussion Topic for Group #1: There is a 68-year-old man on a ventilator now. The hospital staff decides that this patient should be taken off the ventilator and the ventilator should be given to the incoming child patient.  Do you agree with their decision? Why or why not?

	
Key opinions to document:
Document agreement and why. How does age factor into decisions about withdrawing resources?
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	Discussion Topic for Group #2: There is a 40-year-old patient who is on a ventilator now. He has the same chance of survival as the ten-year-old if he stays on the ventilator.  The hospital staff decides that this patient should be taken off the ventilator and it should be given to the incoming child patient. Do you agree with this guideline? Why or why not?

	
Key opinions to document:
Document agreement and why. How does age factor into decisions about withdrawing resources?
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What if you knew that the ten-year-old’s predicted chance of surviving, even with the ventilator, is 40%? The 40-year-old’s predicted chance of surviving is 75%? Does that make a difference?
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	Discussion Topic for Group #3: There is 33-year-old emergency room doctor who is on a ventilator now. Her prospects for surviving are good if she stays on the ventilator for one month. The hospital staff decides to take her off the ventilator and give it to the incoming child because the child has more years of life left if he survives. Also, he probably won’t need to stay on the ventilator for more than two weeks, so it will be available for another patient sooner. Do you agree with their decision? Why or why not?

	
Key issues:
Document agreement and why. How do age and role in society factor into decisions about withdrawing resources?
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	Discussion Topic for Group #4: Suppose Hospital A is a large urban medical center with a large Intensive Care Unit (ICU), a large staff, and many other medical resources.  It also serves a very large population. Hospital B is a small, rural facility in the same county with no ICU, a small staff, and far fewer resources. It serves a small population base. Under ordinary circumstances, people from the rural area travel to Hospital A when they need a higher level of care. Hospital A—which has more staff time available for planning—has done extensive preparedness planning for a pandemic, but Hospital B has done almost none.

Now imagine that state guidelines mandate that hospitals share medical resources during an influenza pandemic. The reasoning behind the guidelines is that resources should be available in more rural areas so that care will be available closer to patients. A small number of ventilators from Hospital A must be sent to Hospital B, along with trained staff from Hospital A. Do you think this would be fair? Why or why not?



	
Key issues:
Document agreement and why. Is standardization across hospitals desired?
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Revisit Q-Sort in Small Groups
Group Commonalities 
[In this part of the meeting, we will help the group try to find the statements that they agree upon. The facilitator will determine which opinion statements were ranked as most important by the most people. If there is general agreement that those opinion statements are important (with no dissent that they are not important), then those statements may be considered the most important by the group as a whole. They will follow the same process for the least important statements.]

	Re-visit Q-sort in small groups

	
Key opinions to document: 

Most important considerations & least important considerations: changes to placement of statements and why. Underlying values of why participants feel certain statements are most important or least important. Group consensus and/or dissent.
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