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This BC Plan defines four priority levels for assessing the criticality of all PHSKC services, functions, and programs. Each priority level is defined by the maximum amount of time a given function may experience interruption before restoration must occur. Higher priority functions permit the shortest interruptions, while lower priority functions may be temporarily suspended until disaster impacts have been resolved. This Plan utilizes criteria included in the King County Tier 4 Essential Services Plan

(2007) to define all Priority 1 services, functions, and programs.

Priority 1 Services / Functions / Programs (SFPs)

24/7 Immediate SFPs that must be maintained under all circumstances to protect the public from immediate life / safety threats, maintain constitutionally required functions, and maintain the Department’s decision making capability.

A. Life / Safety Functions

Preserve, maintain, or immediately restore functions that:

Provide life saving treatment and transport of injured or ill patients; and

Protect the public or KC employees from immediate threats to life and safety.

B. Essential Support Functions

Preserve, maintain, or immediately restore support services and capabilities upon which Life / Safety functions rely to accomplish critical missions.

C. Constitutionally Required Functions

Preserve, maintain, or immediately restore those services and capabilities under the responsibility of King County Government that are mandated by the Washington State Constitution.

D. County Government Leadership

Preserve, maintain, or immediately restore leadership and decision making capability to all King County Departments.

Priority 2 Services / Functions / Programs (SFPs)

Short term SFPs that may be inoperable up to 24 hours or can be delayed up to 24 hours.

A. Life / Safety:

Functions that prevent death or more injuries

B. Essential Support:

· Mission critical Payroll and Human Resource functions

· Services and capabilities which support PHSKC's response efforts

C. Continuity of Government:

· Services and capabilities which support communication and coordination with King County government, staff, community partners and the public

· Administrative operations that must be maintained in order to prevent serious longer term

· consequences

Priority 3 – 4 Services / Functions / Programs (SFPs)

For PHSKC services, functions, and programs that do not qualify as Priority 1 or 2, the BC Planning Team and Preparedness Director identified the following assessment criteria to determine their most appropriate priority level:

· Promoting healthy behaviors and maintaining public confidence through risk communications and education
· Maintaining public health services that reduce the spread or severity of acute illness
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· Maintaining services, functions, or programs that are statutory obligations
· Continuation of revenue generating and fee-based services

Priority 3: Medium term SFPs that may be inoperable up to 72 hours. SFPs that could be delayed for up to three days without jeopardizing public safety or higher priority functions.

Priority 4: Long Term SFPs may be inoperable more than 72 hours. SFPs that could be delayed or temporarily suspended for more than three days without jeopardizing public safety or higher priority functions.
